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AGENDA 

 
 

Part 1 - Public Agenda 
 
1. APOLOGIES 
 
2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN RESPECT OF 

ITEMS ON THE AGENDA 
 
3. MINUTES 
 To agree the minutes and non-public summary of the meeting held on 28 November 

2013. 
 

 For Decision 
 (Pages 1 - 10) 

 
4. OUTSTANDING ITEMS 
 To receive a report of the Town Clerk. 

 
 For Information 
 (Pages 11 - 12) 

 
5. PROPOSED REVENUE BUDGETS - 2014/15 
 To receive a joint report of The Chamberlain and The Town Clerk. 

 
 For Decision 
 (Pages 13 - 18) 

 
6. PROGRESS REPORT AND EVENTS 
 To receive a progress report of the Chief Grants Officer. 

 
 For Information 
 (Pages 19 - 40) 

 
7. GRANT APPLICATIONS STATISTICAL REPORT 
 To receive a report of the Chief Grants Officer. 

 
 For Information 
 (Pages 41 - 44) 

 
8. GRANT RECOMMENDATIONS AND ASSESSMENTS 
 To consider the Chief Grants Officer’s reports on grant recommendations as follows:- 

 
 For Decision 
 (Pages 45 - 46) 

 
 a) British Wheelchair Basketball - Recommended Grant £80,380  (Pages 47 - 58) 

 

 b) Paddington Development Trust - Recommended Grant £80,000  (Pages 59 - 
70) 
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 c) St Ethelburga's Centre for Reconciliation and Peace - Recommended Grant 
£89,500  (Pages 71 - 82) 

 

 d) Ace of Clubs - Recommended Grant £47,400  (Pages 83 - 96) 
 

 e) Westminster Arts - Recommended Grant £72,000  (Pages 97 - 100) 
 

 f) Shoreditch Trust - Recommended Grant £132,700  (Pages 101 - 114) 
 

 g) The Switchback Initiative - Recommended Grant £96,000  (Pages 115 - 126) 
 

 h) Advice UK - Recommended Grant £75,000  (Pages 127 - 138) 
 

 i) Action for Kids - Recommended Grant £107,700  (Pages 139 - 148) 
 

 j) Partnership with Prisoners Abroad - Recommended Grant £330,000  (Pages 
149 - 156) 

 

9. TO CONSIDER REPORTS OF THE CHIEF GRANTS OFFICER AS FOLLOWS:- 
 

For Decision 
 a) Applications recommended for rejection  (Pages 157 - 160) 

 

 b) Withdrawn and Lapsed Applications  (Pages 161 - 162) 
 

 c) Grants Approved under Delegated Authority   
 

 d) Reports on Monitoring Visits  (Pages 163 - 168) 
 

10. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE 
 
11. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE URGENT 
 
12. EXCLUSION OF THE PUBLIC 
 MOTION – That under Section 100A(4) of the Local Government Act 1972, the public 

be excluded from the meeting for the following items of business on the grounds that 
they involve the likely disclosure of exempt information as defined in Part I of 
Schedule 12A of the Local Government Act. 
 

Part 2 - Non-Public Agenda 
 
13. NON-PUBLIC MINUTES 
 To agree the non-public minutes of the meeting held on 28 November 2013. 

 
 For Decision 
 (Pages 169 - 170) 

 
14. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE 
 
15. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT AND 

WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED WHILST THE 
PUBLIC ARE EXCLUDED 
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THE CITY BRIDGE TRUST COMMITTEE 
 

Thursday, 28 November 2013  
 

Minutes of the meeting of The City Bridge Trust Committee held at Guildhall, EC2 on 
Thursday, 28 November 2013 at 1.45pm 

 
Present 
 
Members: 
Deputy Billy Dove (Chairman) 
Jeremy Mayhew (Deputy Chairman) 
Deputy Ken Ayers 
Marianne Fredericks 
Alderman Alison Gowman 
Deputy Revd Stephen Haines 
Wendy Mead 
Alderman Matthew Richardson 
 

 
Officers: 
Xanthe Couture - Town Clerk's Department 

Steven Reynolds - Chamberlain's Department 

Anne Pietsch - Comptroller and City Solicitor's Department 

David Farnsworth - The City Bridge Trust 

Jenny Field - The City Bridge Trust 

Ciaran Rafferty - The City Bridge Trust 

Jemma Grieve Combes - The City Bridge Trust 

Tim Wilson - The City Bridge Trust 

Joan Millbank - The City Bridge Trust 

Karisia Gichuke - The City Bridge Trust 

Julia Mirkin - The City Bridge Trust 

 
 

1. APOLOGIES  
Apologies for absence were received from Stuart Fraser, Vivienne Littlechild, 
Edward Lord and Ian Seaton.  
 
The Chairman noted there were no charities in attendance and gave thanks to 
Ray Catt for his service to the Committee, now that he had resigned from the 
Court of Common Council. 
 

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN 
RESPECT OF ITEMS ON THE AGENDA  
Deputy Ken Ayers, Marianne Fredericks and Alderman Gowman declared a 
non-pecuniary interest in respect of Item 8.b) National Theatre due to being 
members of the National Theatre. 
 
 

Agenda Item 3
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3. MINUTES  
The minutes and summary of the meeting held on 30 October 2013 were 
approved as a correct record, subject to a correction of the recommended grant 
at Item 7.h) Choice in Hackney to read £71,800.  
 

4. OUTSTANDING ITEMS  
The Committee received a report of the Town Clerk that identified items which 
required further action by officers.  
 
Members were informed that a satisfactory budget for 2013/14 had been 
received from Mousetrap Theatre Productions.  
 

5. TERMS OF REFERENCE & FREQUENCY OF MEETINGS  
The Committee considered a report of the Town Clerk which sought approval 
for the terms of reference of the City Bridge Trust and the frequency of 
meetings. 
 
RESOLVED – That, 
 

a) The terms of reference be approved for submission to the Court. 
 

6. PROGRESS REPORT AND EVENTS  
The Committee considered the regular progress report and events update of 
the Chief Grants Officer.  
 
The Chief Grants Officer informed Members of the launch of Trust support for 
the London Youth Quality Mark as part of the Trust’s Investing in Londoners 
programme. The Chief Executive of London Youth had been very impressed 
with the partnership approach initiated by the Trust. 
 
The Chief Grants Officer advised Trust officers had been attending training on 
the City’s new procurement regulations and at this meeting the extension of the 
Champollion contract was being requested at a cost of £14,000, which would 
be met through the Trust’s local risk budget. It was noted that an additional 
expense of £4,950 towards the work of Champollion to completethe Parklife 
London website would be sought through delegated authority. 
 
RESOLVED – That, 
 

a) Members note the contents of this report; and 
b) with respect to the proposed extension of Champollion’s contract, the 

waiver of the City’s Procurement Regulations relating to tender threshold 
for consultants be approved. 

 
7. GRANT APPLICATIONS  

The Committee considered a report of the Chief Grants Officer, which dealt with 
recommendations relating to applications received from the current 
programmes. Members noted that a total of 24 applications would be dealt with 
at the meeting, of which 2 were strategic initiatives, 10 were recommended for 
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approval, 5 recommended for rejection, 5 had been withdrawn. 2 grants were 
noted as proposed for approval under delegated authority. 
 
RESOLVED – That, 

a) Members note the contents of the report; and 
b) the individual grant recommendations in relation to the application set 

out in summary schedule and other papers be considered.  
 
 

8. GRANT RECOMMENDATIONS AND ASSESSMENTS  
The Committee considered a report of the Chief Grants Officer which 
recommended grants to various organisations.  
 
Members considered each application and the following observations were 
noted: 
 
Item 8.d) (NOVA new opportunities) – Members expressed concern over the 
organisation’s past financial records, and officers noted their financial situation 
had improved and monitoring would be undertaken with the grant released 
quarterly. 
 
Item 8.g) (Vitalise) – it was noted that a revised section 8, most recent audited 
or independently examined accounts for the year ending March 31 2013, had 
been received. Members and officers discussed the changes to the 
organisation’s debt and surplus figures over 2012/13, and officers advised the 
overall deficit comprised of 3 elements due to revaluation, operating activities 
from renovation and restructuring costs which had been well managed.  
 
Item 8.h) (Havering Association for People with Disabilities) - it was noted that a 
revised section 8, most recent audited or independently examined accounts for 
the year ending March 31 2013, had been received. 
 
Item 8.j) (Coram Voice (formerly Voice for Child in Care) – Members and 
officers discussed the recent change in structure of the organisation and it was 
noted the grant was subject to satisfactory updates and officers were satisfied 
with the governance structure.  
 
8.a) Otakar Kraus Music Trust - Recommended Grant £35,600  
 
£35,600 over three years (£11,200; £11,800; £12,600) for the costs of providing 
a specialised Music School for one day per week, subject to receipt of 
satisfactory budget for 2014.  
 
8.b) National Theatre - Recommended Grant £50,000  
 
£50,000 towards access improvements at the National Theatre. 
 
8.c) Tower Hamlets Community Transport - Recommended Grant £86,150  
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£86,150 over three years (£36,200; £33,300; £16,650) towards the salary and 
support costs of a full-time Business Development Manager.  
 
8.d) NOVA new opportunities - Recommended Grant £51,300  
 
£51,300 over there years (3 x £17,100) for the salary of a part-time (3dpw) 
ESOL Co-ordinator to oversee the delivery of Pre-entry and Level 1 ESOL 
courses.  
 
8.e) SSBA Community Trust - Recommended Grant £37,880  
 
£37,880 over two years (£18,750; £19,130) to run English Language and 
sewing classes twice a week for isolated women, subject to receipt of 
satisfactory audited accounts for the period to 31st March 2013.  
 
8.f) MADE in Europe - Recommended Grant £79,200  
 
£79,200 over two years (£39,300; £39,900) towards the salaries of a Project 
Manager (3 dpw) and Outreach Worker (2 dpw) and costs of rolling out the 
Green Guide and Award scheme to support London’s mosques and other 
Islamic groups to become more environmentally friendly.  
 
8.g) Vitalise - Recommended Grant £51,000  
 
£51,000 over three years (£17,000; £17,000) towards running costs for Jubilee 
Lodge and related core costs for Vitalise.  
 
8.h) Havering Association for People with Disabilities - Recommended 

Grant £25,000  
 
£25,000 for a further and final year for the salary and on-costs of the part-time 
(4 dpw) Personal Budgets Advocate.  
 
8.i)  National Centre for Young people with Epilepsy - Recommended 

Grant £72,600  
 
£72,600 over three years (£23,500; £24,200; £24,900) towards the salary of a 
full-time Transitions Support Worker and related costs, on condition that the 
balance of funding is raised from other sources.  
 
8.j) Coram Voice - Recommended Grant £81,300  
 
£81,300 over three years (£27,000; £27,000; £27,300) towards the salary of a 
full time Specialist Advocate, and the costs of training and support to London 
professionals, for young people in London leaving care. The grant is conditional 
on the receipt of satisfactory updates on the implementation of the new 
business strategy. 
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9. STRATEGIC INITIATIVES  
 
9.a) Pan-London Personalisation Project  
 
The Committee considered a report of the Chief Grants Officer which proposed 
the Committee support the continuation of a project which provides support to 
some of London’s most entrenched rough sleepers into a life away from the 
streets. Members remarked that this project was in line with the work of the 
City’s Department of Community and Children’s Services and was an initiative 
that was making an impact.  
 
It was noted that the organisation’s free unrestricted cash reserves held at 31 
March 2013 were £1.23 million and not £1.23 as stated.  
 
RESOLVED – That,  

a) A sum of £80,000 over 18 months to enable Broadway Homelessness 
and Support to continue the roll out of the Pan-London Personalisation 
Project be approved, to be costed against the budget for Strategic 
Initiatives for 2013/14. 
 

9.b) Research into Funder Impact Practice  
 
The Committee considered a report of the Chief Grants Officer which proposed 
that Members support New Philanthropy Capital to research impact 
measurement practice by a range of grant-making organisations including 
trusts and foundations, family foundations and corporate funders.  
 
RESOLVED – That,  

a) support for the New Philanthropy Capital to research the work that UK 
voluntary sector funders undertake to asses impact be approved, at a 
cost of £5,000 to be charged against the City Bridge Trust Strategic 
Initiatives allocation for 2013/14.  
 

10. PROPOSED PARTNERSHIP WITH BUTTLE UK  
The Committee received a report of the Chief Grants Officer which set out 
proposals to develop a hardship fund, in partnership with Buttle UK, for 
survivors of domestic violence in London.  
 
The Chairman stated he was pleased work was being undertaken with Buttle 
UK. Officers explained Buttle UK had a strong record of supporting families in 
crisis and this work would incorporate learning from a project in Scotland to 
establish a network of referral agencies to provide resettlement support that 
would enhance the financial assistance of Buttle UK. It was noted the 
organisation had submitted a proposal for a project over three years, and the 
Trust was recommending that funds be commited for 18 months initially with a 
re-assessment of the likely funding requirement for the remaining 18 months 
presented to the Committee in 2014/15. 
 
RESOLVED – That,  
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a) Buttle UK be awarded a grant of £470,000 from your grants budget for 
2013/14 in order to establish and administer a hardship fund for 
survivors of domestic violence in London.  

 
11. TO CONSIDER REPORTS OF THE CHIEF GRANTS OFFICER AS 

FOLLOWS:-  
 
11.a) Grants Recommended for Rejection  
 
The Committee considered a report of the Chief Grants Officer which 
recommended that 5 grant applications from the Working for Londoners 
programme be rejected for the reasons identified in the schedule attached to 
the report.  
 
11.b) Withdrawn and Lapsed Applications  
 
The Committee received a report of the Chief Grants Officer which provided 
details of 5 applications which had been withdrawn.  
 
11.c) Grants Approved under Delegated Authority  
 
The Committee received a report of the Chief Grants Officer which advised 
Members of 2 grants, totalling £44,500, which had been presented for approval 
under delegated authority to the Chief Grants Officer in consultation with the 
Chairman and Deputy Chairman. 
 
11.d) Reports on Monitoring Visits  
 
The Committee received a report of the Chief Grants Officer relative to 2 visits 
that had been undertaken.  
 

12. STATISTICAL MONITORING REPORT, WORKING WITH LONDONERS - 
JULY 2008 - MARCH 2013  
The Committee received a report which provided Members with statistical 
analysis of the Working with Londoners programmes that were launched in July 
2008 and looked at the 2,230 application received between the launch date and 
31st March 2013.  
 
Officers informed Members that the success rate for applications had remained 
steady since 2008 and the average annual success rate of applications 
received was 43%, which was considered realtively high in the sector. The 
break-down of funding per borough was also listed and it was observed that 
there were come boroughs that the Trust was not reaching and there were also 
smaller organisations which did not meet the Trusts’ eligibility criteria.  
 
Members and officers discussed how the Trust could be more strategic in its 
grant giving to smaller organisations going forward, and it was advised that 
Trust’s work going forward in this area would be presented to the Committee at 
its February 2014 meeting. The Chairman remarked that this was a fascinating 
and useful report.  
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Officers felt that the promotion of the Investing in Londoners programmes 
would proactively reach out to boroughs which had received less funding in the 
past.  
 
The Deputy Chairman remarked that there was a lack of knowledge in some 
boroughs of the work of the Trust. It was the case that the Chief Grants Officer 
would continue to follow up with relevant contacts established by Members at 
events when the opportunity arose, such as Members of Parliament in deprived 
boroughs.  
 
Members sought clarity over how the borough benefit of grants to boroughs had 
been presented and analysed (Table 1, pg. 191). Officers advised that the grant 
amount awards were ranked against their relative position of indices of multiple 
deprivation. However they cautioned that, due to the quality of the data 
provided by applicants the information presented in Table 1 was an 
approximate measure, as grants which had benefited multiple boroughs had 
not been included.  
 

13. THE COL AS TRUSTEE OF BRIDGE HOUSE ESTATES  
The Committee received a report of the Town Clerk, Chamberlain, Comptroller 
and City Solicitor and Chief Grants Officer in response to a request from 
Members to explain the role of the City of London Corporation as Trustee of the 
charity, Bridge House Estates (BHE) and to clarify the distinct functions and 
responsibilities of Committees that carry out business related to BHE.  
 
The Chief Grants Officer remarked that the information contained within the 
report was all found in the public domain and served to bring all aspects of BHE 
governance together, and to note that City Bridge Trust (CBT) was the name 
given to the grant-giving arm (or activities) of the BHE, of which the City of 
London Corporation was the sole trustee.  
 
Members suggested that this report would serve as useful information for all 
Members of the Court of Common Council and it was agreed that it be 
circulated for information to Members at a future meeting of the Court.  
 
The Deputy Chairman drew the attention of Members to the Charity 
Commission’s guidance on a Council’s Role as Charity Trustee (page 4), which 
highlighted the importance of separating the management of the charity from 
the business of the local authority, thereby serving to minimise the risk of 
conflicts of interest. He noted the recent Quinquennial Review of CBT grant 
programme categories, and the overall grant-making strategy and its future 
direction then agreed by the City Bridge Trust Committee and approved by the 
Court of Common Council, was a sensible arrangement. This process of 
agreeing grants policy was then supported by Resource Allocation Sub 
Committee of Policy and Resources who advised on the quantum of BHE 
income surplus to be used for CBT grant giving.  
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The Deputy Chairman added that any proposal which shifted CBT grant-giving 
should be tested against the criteria of local authorities as trustees of charities 
as set out in the Charity Commission’s Local Authorities’ Charities Guidance.  
 
Members and officers discussed the clarity of information presented in 
paragraphs 17, 18, 19, 20, 21 on page 5, and it was agreed that these 
paragraphs should more correctly be made sub paragraphs of paragraph 16.   
 
A Member suggested that it would be helpful for the revised report to append 
the current CBT Grants Policy which had recently been agreed. 
 
Members and officers discussed the wording of paragraph 31 (page 8), which 
currently implied elements of the BHE’s work were conducted through Policy 
and Resources, which were the remit of CBT. To clarify the information relating 
to terms of reference currently listed in the report, it was agreed the report 
would be revised to properly clarify the role of Policy and Resources Committee 
when acting as BHE trustee.  
 
It was noted that CBT grant-giving over £500,000 was approved through the 
Court of Common Council and in the past, if the Policy and Resources 
Committee had noted a surplus it had been given to CBT to be applied by way 
of grants.  It was requested that the report further clarify the existing 
governance arrangements in the event that additional BHE funds be released 
beyond the income surplus allocated annually to the CBT grants budget.  
 
The Deputy Chairman recommended that the existing grant-giving 
arrangements, which were in accordance with the Charity Commission’s Local 
Authorities Charities Guidance and demonstrated good governance of 
charitable activities within a local authority, be continued in the future.  
 
The Chairman proposed and it was agreed that officers revise the report with 
amendments noted and the Town Clerk circulate to Members of the Committee 
for comment. The report would then be agreed though delegated authority by 
the Chairman and Deputy Chairman, in consultation with the Chief Grants 
Officer, and presented for information at a future meeting of the Court of 
Common Council.  
 
RESOLVED- That  
 

a) a report be brought to the Court of Common Council for information, 
subject to the amendments referred to in the detail above that explains 
the role of the City of London Corporation as Trustee of Bridge House 
Estates; and 
 

b) the report to clarify the role of the Trust, the separation of functions and 
responsibilities of the Policy and Resources Committee, with particular 
reference to its Resource Allocation Sub Committee, Bridge House 
Estates, and the City Bridge Trust Committee.  
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14. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE  
There were no questions. 
 

15. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE 
URGENT  
There were no urgent items. 
 

16. EXCLUSION OF THE PUBLIC  
A Member expressed in relation to the standing order to exclude the public, 
given the nature of this meeting as a non-local-authority Committee, and the 
Town Clerk undertook to investigate this matter. 
 
RESOLVED – That under Section 100(A) of the Local Government Act 1972, 
the public be excluded from the meeting for the following items on the grounds 
that they involve the likely disclosure of exempt information as defined in Part 1 
of the Schedule 12A of the Local Government Act.  
 
Item No   Exempt Paragraphs 
17    3 
18    3 
 

17. NON-PUBLIC MINUTES  
The non-public minutes of the meeting held 28 November 2013 were approved 
as a correct record.  
 

18. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE  
Questions were raised as follows – 
 
The Garden Bridge project. 
 

19. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 
AND WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED 
WHILST THE PUBLIC ARE EXCLUDED  
There were no items of urgent business.  

 
 

The meeting ended at 3.24pm 
 
 
 

Chairman 
 
 
 
Contact Officer: Xanthe Couture  
tel. no.: 020 7332 3113 
xanthe.couture@cityoflondon.gov.uk 
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Item 

 

 
Action 

Officer 
responsible 

 
Progress by 

28 November 2013    
CoL as Trustee of 
Bridge House 
Estates  

Report to be brought to the Court of Common Council for 
information that explains the role of the City of London 
Corporation as Trustee of Bridge House Estates. 

 

Xanthe Couture  Report to be received at Court 
of Common Council 16th 
January 2014 

30 October 2013 

Social Investment 
funding 

 Update report on CBT grantees who may be able to access Social 
Investment funding. 

Tim Wilson Market analysis to start 
December 2013. New grants 
programme (part of Investing in 
Londoners) to launch March 
2014 

4 September 2013 

Grant 
Recommendations 
Introductory 
Report format  

Review the structure of the report so that information more clearly 

presented. 

Jemma Grieve 
Combes 

9th January 2014 to coincide with 
Investing in Londoners 
recommendations.  
 

Outstanding Financial Conditions: CBT Committee – 4 September 2013 

Castlehaven 
Community 
Association 

Grant conditional on securing full match funding. Joan 
Millbank/Chamberlai
n 

 Organisation expects to know 
outcome of match-funding bid in 
March/April 2014 

Outstanding  Financial Conditions: CBT Committee – 4 July 2013 

Young People 
Matter 

Grant subject to receipt of satisfactory budget for 2013/14 Joan 
Millbank/Chamberlai
n 

Anticipated by 9th January 2014 
 

 CBT Committee – 28 November 2013   

Otakar Music Trust 
 

Grant subject to satisfactory budget for 2014 Ciaran 
Rafferty/Chamberlai
n 

Anticipated 9th January 2014 

SSBA Community 
Trust 

Grant subject to receipt of satisfactory audited accounts for the 
period ended 31st March 2013 

Sandra 
Davidson/Chamberl
ain 

Due by 12th February 2014 

A
genda Item
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Committee: Date: 

The City Bridge Trust Committee 9 January 2014 

Subject: 

Proposed Revenue Budgets – 2014/15 

Public 

Report of: 

The Chamberlain 

The Town Clerk 

For Decision 

 

 
Summary  

 

This report provides the annual submission of the revenue budgets overseen 
by your Committee. In particular it seeks approval to the proposed budget 
for 2014/15, for subsequent submission to the Finance Committee. The 
budgets have been prepared within the resources allocated to the Town 
Clerk and are summarised in the table below.  
 

Table 1 
Summary Revenue Budget 
for the City Bridge Trust 
Committee 

Latest 
Approved 
Budget 
2013/14 
£000 

 
Original  
Budget  
2014/15 
£000 

 
 
 

Movement 
£000 

Expenditure  
 
Income 
 
Support Services and 
Capital Charges 
 

23,400 
 

(75) 
 

79 

16,881 
 

(77) 
 
74 

(6,519) 
 

(2) 
 

(5) 

Total Net Expenditure 23,404 16,878 (6,526) 

 
Overall, the budgeted net expenditure for 2014/15 is estimated to be 
£16.878m, a decrease of £6.526m compared with the budget for 2013/14. 
The main reasons for this net decrease are:- 

• 2013/14 includes two one-off grant programmes, the first for £3.2m 
towards young people Not in Employment, Education or Training 
(NEETS) and the second for £280,000 for City Carers Open House; 
and 

• budgets carried forward from 2012/13 to 2013/14 of £2.966m have 
been removed.  
 
 

Agenda Item 5
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City Bridge Trust’s overarching aim is to maximise its use of all the 
resources at its disposal, including opportunities offered by the City of 
London Corporation, for the benefit of disadvantaged Londoners.  During 
the forthcoming year priorities include promoting and implementing the 
Trust’s Investing in Londoners programmes; the continued development of 
‘City Philanthropy:  A Wealth of Opportunity strategy’; the continued 
development of the City Corporation’s Social Investment strategy; and the 
implementation of the Trust’s ‘Sharing Learning and Knowledge’ strategy. 

 
Recommendations 

 
The Committee is requested to: 

• review the provisional 2014/15 revenue budget to ensure that it reflects 
the Committee’s objectives and, if so, approve the budget for submission 
to Finance Committee; and  

• authorise the Chamberlain to revise these budgets to allow for any 
necessary realignment of funds resulting from corporate projects. 
 

Main Report 

Introduction 

1. A cy près scheme agreed by the Charity Commission in 1995 enabled 
Bridge House Estates to distribute the Estate’s surplus income for charitable 
purposes across Greater London. The amount available for grants from the 
surplus income is determined each year by the Policy and Resources 
Committee.  

 

2. This report sets out the proposed revenue budget for 2014/15. The revenue 
budget management arrangements:  
 

• provide a clear distinction between local risk, central risk and recharge 
budgets; 

• place responsibility for budgetary control on departmental Chief 
Officers; and  

• apply a cash limit policy to Chief Officers’ budgets. 
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Business Planning Priorities 

3. The City Bridge Trust’s priorities include: 
• The promotion and implementation of the Trust’s Investing in Londoners 

programmes, ensuring that the annual grants budget is allocated in full 
and that the City Bridge Trust Committee receives timely, accurate and 
high quality reports. 
 

• The continued development of the City of London Corporation’s strategy 
on philanthropy through ‘City Philanthropy – A Wealth of Opportunity’ 
initiative, which aims to encourage City professionals to engage with 
philanthropy earlier in their careers. 
 

• The continued development and implementation of the City 
Corporation’s Social Investment Strategy, with particular focus on its 
£20m Fund investing in activities that generate a social as well as a 
financial return. 
 

• The implementation of the Trust’s ‘Sharing Learning and Knowledge’ 
strategy which enables it to share and disseminate the learning it derives 
from its grant-making and related activities.  

 

Proposed Revenue Budget for 2014/15 

4. The proposed Revenue Budget for 2014/15 is analysed between: 

• Local Risk budgets – these are the budgets deemed to be largely within 
the Chief Officer’s control. 

• Central Risk budgets – these are budgets comprising specific items where 
a Chief Officer manages the underlying service, but where the eventual 
financial outturn can be strongly influenced by external factors outside of 
his/her control or are budgets of a corporate nature (e.g. interest on 
balances and rent incomes from investment properties). 

• Support Services and Capital Charges – these cover budgets for services 
provided by one activity to another. The control of these costs is 
exercised at the point where the expenditure or income first arises as local 
or central risk. 

5. The provisional 2014/15 budgets, under the control of the Town Clerk being 
presented to your Committee, have been prepared in accordance with 
guidelines agreed by the Policy & Resources and Finance Committees. 
These include a general cash limit allowance of 2% covering both employee 
and non-employee budgets, as well as the proper control of transfers of non-
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staffing budget to staffing budgets. These budgets have been prepared 
within the resources allocated to the Town Clerk. 

6. The budgets are set out in Table 2. Income and favourable variances are 
presented in brackets. Only significant variances (generally those greater 
than £100,000) have been commented on in the following paragraphs.   

Table 2 

Revenue Budget for the City Bridge Trust Committee 

Analysis of Service 

Expenditure 

Local 

or 

Central 

Risk 

Actual 

 

2012-13 

£’000 

Latest 

Approved 

Budget 

2013-14 

£’000 

Original 

 

Budget 

2014-15 

£’000 

Movement 

2013-14 

to 

2014-15 

£’000 

Para-

graph 

Ref 

EXPENDITURE       

Employees L 721 793 728 (65)  

Transport Related Expenses L 3 4 4 0  

Supplies & Services (note i) L 216 281 199 (82)  

Supplies & Services (note ii) C 14,606 22,322 15,950 (6,372) 7 & 8 

Total Expenditure  15,546 23,400 16,881 (6,519)  

       

INCOME       

Customer, Client Receipts  

(note iii) 

 (39) (75) (77) (2)  

Total Income  (39) (75) (77) (2)  

       

TOTAL EXPENDITURE 

BEFORE SUPPORT 

SERVICES AND CAPITAL 

CHARGES 

 15,507 23,325 16,804 (6,521)  

       

SUPPORT SERVICES AND 

CAPITAL CHARGES 

      

Central Support Services & 

Capital Charges 

 241 243 238 (5)  

Recharges within Fund  (164) (164) (164) (0)  

Total Support Services and 

Capital Charges 

 77 79 74 (5)  

TOTAL NET 

EXPENDITURE/(INCOME) 

 15,584 23,404 16,878 (6,526)  

 

Notes 

(i) Supplies and Services – Equipment, furniture, materials, uniforms, printing, stationary, 

professional fees, grants & subscriptions. 

(ii) Supplies and Services – This relates entirely to the grants budget. 

(iii) Customer, Client Receipts – Relates to the contract income for administering the 

Wembley National Stadium Trust. 
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7. Overall there is a decrease of £6.526m between the latest 2013/14 budget 
and the 2014/15 proposed budget. This movement largely relates to a 
decrease in the central risk grants budget of £6.372m, from £22.322m to 
£15.950m, which is due to: 

i) the removal of the following one-off additional grants initiatives:  

• £3.2m for NEETS (young people Not in Employment, Education 
or Training); and 

• £280,000 towards the expansion of the City Carers Open House 
programme. 

ii) removal from the budget of a one-off carry forward of £2.892m  
from 2012/13 to 2013/14. 

8. The grants budget for 2014/15 of £15.950m comprises £14.950m for the 
standard grants programme and £1.0m towards the Employability 
Partnership with Central London Forward to provide pre-employment 
training and mentoring for young people (£2.0m in total split equally over 
2013/14 and 2014/15).  

9. Analysis of the movement in manpower and related staff costs is shown in 
Table 3 below. 

  
 

Table 3  

Manpower Statement 

Latest Approved Budget 

2013/14 

Original Budget  

2014/15 

Manpower 

Full-time 

equivalent 

Estimated 

cost 

£000 

Manpower 

Full-time 

equivalent 

Estimated 

cost 

£000 

Administrative Staff – CBT (see 

paragraph 10) 

14.4 733 13.4 663 

Administrative Staff – WNST 0.9 48 0.9 52 

Training and Recruitment 

Advertising 

 12  13 

TOTAL EMPLOYEE COSTS 15.3 793 14.3 728 

 
10. The decrease of one FTE between 2013/14 and 2014/15 is due to the end of 

a one year fixed term contract which was funded by a carry forward in 
2013/14.  
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Potential Further Budget Developments 

11. The provisional nature of the revenue budgets particularly recognises that 
further revisions may arise from the necessary realignment of funds resulting 
from corporate projects including; 

• savings arising from the on-going PP2P reviews; and 
 

• central and departmental support service apportionments. 
 

Revenue Budget 2013/14 

12. The forecast outturn for the current year is in line with the latest approved 
budget of £23.404m. 

 

Contact Officers:  

Town Clerks Department:  
Jenny Field (Deputy Chief Grants Officer): Jenny.Field@cityoflondon.gov.uk 

Chamberlain’s Department: 
Steven Reynolds (Group Accountant): Steven.Reynolds@cityoflondon.gov.uk 
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Committee: Date: Item No. 

The City Bridge Trust 9th January 2014                

 

Subject: 

Progress Report 

Public 

 

Report of: 

Chief Grants Officer 

For Information 

 

Summary  

 

This is a regular Progress Report by the Chief Grants Officer. 

Recommendations:  

That you  

a) receive this report and note its contents 

b) agree the principles behind the Social Investment Resource 

draft paper attached at Appendix B 

Main Report 

 
1.0 Your new Investing in Londoners grants programmes continues to attract 

 a steady flow of applications and the new online application system is 
 working well.  The new programmes are also acting as a catalyst for 

 further improvements to your grant-making. 
 

1.1 The grants management database software GIFTS will be upgraded in 

the next 3 months and this will increase the effectiveness of our ability to 

monitor your grants and analyse the workflow of the grant-making 
process.  This is being done in conjunction with a revised statistical 

reporting format (please see later in your papers) and the adoption of 
the new Monitoring and Evaluation framework you have approved.  

  

1.2 As the new grants programmes start to bed-in, we are gaining more 

experience of which  elements of your grants policy further need refining 

to maximise impact.  We are drawing these together in anticipation of 

presenting you with revisions for your consideration in the first half of 

next year.  It is preferable that these are considered en masse as 

procedurally they are considered by you in the first instance, and then 

your recommendations are put before the Court of Common Council for 

approval. 

 

1.3 To mark the new grants programme and in response to the grants 

budget surplus carried over from last year, you will receive several 

higher value strategic grants applications for your consideration in your 

Agenda Item 6

Page 19



February and March 2014 papers.  This will potentially make significant 

impact on the remaining grants budget for this year. 

 

 

2.0 The City Funding Network 

 
2.1 You may recall that you are supporting The Funding Network to run the 

 City Funding Network as part of your ‘City Philanthropy – A Wealth of 

 Opportunity’ initiative.  (You will hear a short presentation on the wider 

 activities of ‘City Philanthropy’ at your meeting today).   

 

2.2 Launched in July 2012, the City Funding Network is a giving circle of 

 young City professionals introducing them to small charities and to the 

 social aspects of being a member of a network of like-minded individuals. 

   

2.3 Its latest event took place on 4th December 2013 at Cope de Cava, 

 Blackfriars, attended by approximately 70 people.  The evening opened 

 with wine tasting and tapas before four charities (Action for Stammering 

 Children, Helen Bamber Foundation, Streetscape and Kawempe Home 
 Care) made Dragon’s Den-style ‘pitches’ about the work of their 

 organisations.  The evening raised £32,000 for them.  Michael Palin, who 
 founded the Michael Palin Centre for Stammering Children, was guest of 

 honour.  He spoke about his philanthropic journey and why he gives to 

 charity after firstly giving a highly apt and hilarious rendition of the 

 Monty Python ‘Merchant Banker’ sketch. 
 

3.0 NCVO’s 16th Annual Hinton Lecture 

 
3.1 On 9th December 2013, City Bridge Trust hosted NCVO’s 16th Annual 

 Hinton Lecture which was given by Peter Riddell CBE, of the Institute for 
 Government.  The Deputy Chief Grants Officer welcomed approximately 

 120 guests and spoke about the Trust, its history and its priorities. 

 

3.2 Entitled Policymaking and implantation – how decision-making in 

Whitehall can be broadened and linked to the views and needs of public 

service users, Peter Riddell used the lecture to raise his concerns that 

Part 2 of the Lobbying Bill1 could seriously hamper charities’ campaigning 

activities.  He said that whilst it was absolutely right that charities should 

not favour one candidate or one party over another, their freedom to 

express views and engage in debate should be absolute.  He also spoke 

about his organisation’s work to improve the policy-making process and 

to address the gap between Whitehall officials with those who run 

services, including within the voluntary sector.   

 

 

 

 

                                           
1 The full title of the Bill is ‘Part 2 of the Transparency of Lobbying, Non-party Campaigning 

and Trade Union Administration Bill’. 
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4.0 Media Work 

 

4.1 City Philanthropy – a Wealth of Opportunity 

 Thanks to the efforts of the media agency, Champollion, the Telegraph 

 ran an interview with Heather Rabbatts CBE on 27th November 2013 who 

 was due to receive the Freedom of the City that day in recognition of her 

 charitable work (unfortunately, this did not take place on the day as Ms 

 Rabbatts was unwell).  The interview took place in Charterhouse during 

 the City Philanthropy exhibition which helped to raise the profile of the 

 City of London Corporation. 

 

4.2 Champollion, together with your City Philanthropy manager, Cheryl 

Chapman, have continued to encourage social media activity during the 

exhibition with several bloggers stimulating discussion around fantasy 

philanthropy (“If you were a philanthropist for a day, how would you 

spend £1m?”).  Additionally, the Chief Executives of nine large charities, 

all with several thousand followers, were asked to re-tweet the question 

to their followers, resulting in considerable Twitter activity.   They have 
also produced a series of infographics (visually appealing facts about 

philanthropy and philanthropists, such as Dick Whittington) for 

distribution on Twitter. 

 
4.3 City AM is due to publish its World Charity Index 2013 which Cheryl 

 Chapman has fed into.  The feature includes a section on philanthropy in 
 the City and a quote from Cheryl Chapman. 

 

4.4 Get Young People Working – the Youth Offer 

 An article featuring your £100,000 grant to the City of Westminster was 
 published on the website, “Fresh Business Thinking” which recognises the 

 support of the City of London Corporation’s charity, City Bridge Trust. 
 

4.5 Working with Londoners 

 A news item was published on E2B Pulse website, a platform encouraging 
 carbon reduction, again referencing the support of the City of London 

 Corporation’s charity, City Bridge Trust.   

 

5.0 Arts Apprenticeships – Funding Principles 

 

5.1 Your papers today include notification of a grant approved under 

delegated authority to support two apprentices in Montage Theatre Arts. 

This represents the first funding under this new strand of Investing in 

Londoners. The aim of this programme is to match-fund grants made to 

London-based arts organisations under the Arts Council’s Creative 

Employment Programme (CEP).  

 

5.2 The CEP exists to support young unemployed people into meaningful and 

formal apprenticeships in the creative industries. Your grants, as with the 

CEP funding, are at a maximum level of £2,000 per apprentice and for 
wage costs only. You will support up to 2 apprentices in an organisation 
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and the national minimum wage (currently £5.03 ph for those aged 18-

20; £3.72 for Under 18s) must be paid. Your scheme, enthusiastically 

welcomed by the sector, is intended to make the provision of 

apprenticeships more feasible for organisations by reducing the need for 

them to dip into their reserves. 

 

 

6.0 Social Investment 

 

6.1 The City of London Corporation Social Investment Fund (established in 

 October 2012) recently marked its first anniversary. This £20m Fund, 

 using capital drawn from Bridge House Estates, was created for 

 investments that produce a positive financial return and demonstrable 

 social benefit.  Overseen by the Social Investment Board, the Fund has 

 achieved the first-year targets set by Common Council. Details of the 

 aims of the Fund and its first year activities accompany this report as 

 Appendix A, which is a copy of a report to be tabled to the January Court 

 of Common Council. 

 
6.2 In light of the development of the Fund and the related social investment 

 policy activity (on which you heard a presentation at your last meeting), 
 resource needs going forward have been  considered.  A draft resources 

 paper, prepared jointly with the Economic Development Office, in 

 consultation with the Chamberlain and Town Clerk, is attached to this 

 report at Appendix B. You are asked to approve the principles behind this 
 paper.  Chairmen of the relevant committees and key Members are being 

 consulted on this draft. A final paper will be put before the relevant 
 committees during January 2014. You will note that: 

 

6.2.1 The projected resources going forward for 2014/15; and 2015/16 are 

 commensurate with expenditure over the last year; 

 

6.2.2 The City Bridge Trust local risk budget will continue to fund the Chief 

 Grants Officer and the Principal Grant's Officer, Tim Wilson, and the time 

 they contribute to the Social Investment Fund; an uplift to the Trust's 

 local risk budget to sought to cover 2 days of administrative time to 

 support the Fund's expanding investment portfolio and pipeline of 

 applications; 

 

6.2.3 An additional social investment analyst role is proposed.  This is for 2 or 

 3 days per week for 6 - 9 months on a consultancy basis, developing into 

 an employed position which will work across the Chamberlain's 

 Department and the City Bridge Trust. The funding for this proposed role 

 is detailed in the recommendations set out in Appendix B. 

 
 

David Farnsworth, Chief Grants Officer 

020 7332 3713 

david.farnsworth@cityoflondon.gov.uk 

Report written: 20th December 2013              
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Ref: 11092256  

MEETING 09/01/2014   Ref:  11808    

 

ASSESSMENT CATEGORY - Older Londoners 

 

Westminster Arts Adv:  Tim Wilson 

 

Amount requested: £72,000 

 

Amount recommended: £72,000 

Base:  Westminster 

Benefit:  Westminster, 

Hammersmith & City, 

Kensington & Chelsea. 

 

Purpose of grant request: To develop Resonate, our varied multi-

setting arts programme for people living with dementia and mental health 

issues and their carers. 

 

Background 

Westminster Arts (WA) promotes improved health and wellbeing through 

arts and creative learning activities. In 2008 the charity was 
commissioned by NHS Westminster to develop a new service, Resonate, 

to help people with dementia live as independently as possible for as long 

as possible. 

 
Dementia is an umbrella term describing a range of neurological 

conditions affecting memory, mood and comprehension. It is a 
progressive and degenerative disease for which there is currently no cure. 

700,000 – 800,000 people in the UK have a type of dementia, 1,700 of 

whom live in the City of Westminster. As London’s population ages, 

dementia is becoming more commonplace, and NHS Westminster 
forecasts the number of dementia patients in its own borough will rise to 

2,600 by 2050. 
 

Arts activities have been shown to help slow down the progress of some 

forms of dementia, and to improve the quality of life for people with the 

condition. WA developed Resonate for patients at all stages of the 

disease, and in a variety of residential settings. The programme was 

prepared in collaboration with public health professionals and developed 

in support of the National Dementia Strategy. As well as working with 

people experiencing dementia, WA also offers a number of 

complementary services for their families and carers.  

 

Funding History 

You have not previously funded Westminster Arts. WA withdrew an 

application in 2012 in order to update its charitable objects and strategic 

plan. This process is now complete, and the current application reflects 

the charity’s new focus. 

 

 

 

Agenda Item 8e
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Current Application 

WA seeks your support to expand its Resonate programme within 

Westminster and into neighbouring Kensington & Chelsea, and 

Hammersmith & Fulham. The charity’s proposed tri-borough approach has 

been designed to correspond with changes in NHS commissioning which, 

in this area of London, is no longer at the individual borough level. 

 

WA aims to support 320 people each year through activities in community 

centres, residential care settings, and domestic homes. Beneficiaries will 

continue to be identified through WA’s connections with Community 

Mental Health Teams and Housing Associations, as well as through a 

formative GP network who the charity is engaging via its new Arts on 

Prescription project.  

 

As a result of the condition, most beneficiaries will be in their late 70s or 

older, but the charity would also like to offer its services to those in their 

60s who are affected by early onset dementia. Carers, many of whom will 
be older people themselves, will also be able to participate in the 

programme and WA aims to provide these beneficiaries with opportunities 

to learn practical skills that help manage the care of the patient. 

 
Financial Observations 

Independently examined accounts for the year ended 31st March 2013 
show an overall deficit of £29,073 (36%), comprising a deficit of £50,116 

on unrestricted funds partially offset by a surplus of £21,043 on restricted 

funds. The unrestricted deficit arose from a substantial fall in unrestricted 

income, a consequence of the decision by Westminster City Council, 
previously the charity’s largest donor, to discontinue all arts funding 

across the borough. As a result, WA made its Director redundant, leaving 
it with limited fundraising capacity. 

 

The charity’s reserves policy is to hold sufficient funds to cover 

redundancy and all wind up costs should such an eventuality be reached, 

which the organisation has calculated as £5,500 (equivalent to 23 days’ 

worth of current year budgeted expenditure). At 31st March 2013, the 

charity held £4,698 in free unrestricted reserves (equivalent to 19.5 days’ 

worth of current year budgeted expenditure). 

 
The forecast for 2013-14 shows a deficit of £15,884 (22% of turnover), 

comprising £18,384 on restricted funds, partially offset by a surplus of 

£2,500 on unrestricted funds. The organisation’s total income for 2013-14 

is expected to be £72,200, of which £63,950 (88.6%) has been confirmed 

as at 31st October 2013.  

 

Officer’s Appraisal 

Services addressing the consequences of dementia are timely given the 

Prime Minister’s recent announcement to double the funding spent on 
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research into a possible cure for this disease. Despite the recognised 

value of WA’s work with dementia patients, borough-wide commissioning 

changes have had a negative impact on the organisation’s finances. The 

decision by the council to discontinue all arts funding across the borough 

resulted in the loss of core (unrestricted grant) and the need to trim all 

unrestricted expenditure, including that related to the charity’s director. 

 

With only one operational staff member remaining, the charity’s 

management is currently being delivered by the volunteer trustees. They 

have identified future income opportunities through relationships with the 

local clinical commissioning group (CCG), and the potential to expand the 

Resonate service to the new tri-borough area of Westminster, Kensington 

& Chelsea, and Hammersmith & Fulham. A decision from the CCG is not, 

however, expected until the April 2014, and you therefore have the 

opportunity to play an important role providing ‘bridging’ finance 

alongside the other funders mentioned in section 18 of WA’s application. 

 
Recommendation 

 

£72,000 over three years (£17,000; £25,000; £30,000) towards 

Westminster Arts’ Resonate programme, on the condition that the 
balance of funding is raised. 
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City Bridge Trust – Monitoring Visit Report 
 

Organisation: 

MyBnk 

Grant ref: 

11129 

Programme area: 

Positive Transitions to 

Independent Living\e)  

Young care leavers 

Amount, date and purpose of grant: 

28/06/2012: £102,000 over two years (£50,000; £52,000) towards a financial literacy 

programme for young care leavers.  

Visiting Grants Officer: Karisia Gichuke 

accompanied by Vivienne Littlechild and 

Ian Seaton 

Date of meeting: 10 December 2013 

Met with: Louise Wilson Development Director, Jessie Bradley Fundraising Officer 

1. Introduction to the organisation: 

MyBnk delivers financial and enterprise education programmes directly to 11-25 year 

olds. It helps young people learn how to manage their money and make enterprising 

decisions through interactive sessions, with the aim of breaking the cycle of poverty 
and dependence on welfare. It works with young people in schools and areas that 

conventional education struggles to reach, including those who are most 
disadvantaged and financially vulnerable. 

2. The project funded: 

The Money Works project empowers young care leavers moving into independent 

living to confront their money worries and gain control of their lives. Through a series 

of two hour workshops, the young people tackle banking, budgeting, borrowing, and 

university finance, with a view to identifying financial stress triggers, confronting 

doubts and bad habits around money in order to better enable independent living and 
support those trapped in debt or struggling with costs. 

MyBnk requested funding for two years, to deliver the Money Works programme to 
young care leavers in youth centres across London. The target was 47 programmes 

delivered in year one (94 over two years), with 16 of these to focus on a University 
Finance module for those thinking of higher education. Costs to be covered included 

staff time for the set up and delivery of the modules, travel for staff and young people 

to the sessions, and accreditation for the young people participating.    
 

3. Work delivered to date: 

At the end of the first year MyBnk has delivered the Money Works programme to 34 

organisations across 20 London boroughs, preparing 262 young people for the 

financial challenges of independent living. However, there were 10 cases of 

organisations cancelling attendance. In addition, the University Finance module (8 

sessions planned) has not been delivered at all. The organisation was aware that the 

need for the module would be lower as the percentage of young care leavers 

considering going to university is small in comparison to the total number leaving 

care, however, it was unexpected that no sessions at all would be delivered, and 

perhaps reflects that greater numbers of young people are choosing not to attend 

university. The organisation plans to use the resulting underspend from this delivery 
shortfall to extend the project over a longer period of time. It is also going to adapt 

the project, continuing to offer the university finance option, but as part of a suite 
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that the young people can choose from, rather than as an individual module.  
 

4. Difference made: 

There are substantial stories of transformation following the workshops, such as one 

young woman who managed to decrease her £30,000 debt by 90%, however, staff 

report the most significant changes are in the attitudes of the young people towards 

the world and the confidence they gain to control their lives and their choices – the 

positive impact of financial literacy is felt far beyond the bank balance alone.    
 

5. Grants Administration:  

The organisation has kept in contact with the Trust throughout, providing an early 

update on the concerns around the delivery of the University module and implications 

for the remainder of the grant. The first annual report was received in good time and 

the quality of the report was very high. A variation to the grant has been agreed to 

use the underspend from year one to deliver the programme over a longer period of 

time. 
 

6. Concluding comments: 

It has been difficult for the project to plan the number of sessions to deliver with 

accuracy, as the numbers of care leavers can be hard to predict, and the organisation 

has had to be creative in sustaining interest between workshops being booked and 

being attended. The external context (university applicants dropping) has also had an 

impact.  Understanding from funders is helpful to allow the organisation some 
flexibility. It is hoped that as the programme is delivered for a longer period of time 

more certainty will be achieved.  

 

This notwithstanding, the grant to MyBnk is enabling significant numbers of young 

people leaving care in London to manage their money effectively, avoid unsustainable 

debt and improve their financial position and confidence. This is invaluable for these 

young people who are vulnerable in many ways, including financially, as they move 

into independent living at a young age. The visit to the organisation confirmed it to be 
vibrant and responsive to the young people it works with, and the quality of its 

training is evident in the huge number of partner organisations they work with. MyBnk 

is growing rapidly, as the situation for young people in London and across the UK 

means the financial skills the organisation teaches are more necessary than ever.  
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City Bridge Trust – Monitoring Visit Report 
 

Organisation: 
Garden Museum 

Grant ref: 
10409 (CR) 

Programme area: 
London's Environment\a)  
Environmental Education 

Amount, date and purpose of grant: 
20/01/2011: £60,000 over three years (£19,700; £20,000; £20,300) for the salary of 
a p/t (3 days per week) Schools and Community Officer and associated running costs.  
Visiting Grants Officer: 
John Merivale 

Date of meeting: 
14th March 2013 

Met with: Janine Nelson. Schools Liaison; Belinda Hirst, Fundraiser 
1. Introduction to the organisation: 

The Garden Museum occupies the old church of St Mary-at-Lambeth, next to the 
entrance to Lambeth Palace.  The rediscovery in the churchyard of the tomb of 17th 
century plant hunters, the Johns Tradescant (Elder and Younger), led John and 
Rosemary Nicholson to save the church from demolition and found the Museum of 
Garden History in 1977.  The museum explores and celebrates British gardens and 
gardening through its collection, temporary exhibitions, events, symposia, education 
and outreach and its own garden.  It was set up to tell the story of gardens in Britain 
and was the first collection of garden history in the world. It now has a collection of 
over 5,500 objects.  
The churchyard, although small, is the burial ground for several historical figures, 
some with a horticultural connection.  Besides being the resting place of the 
Tradescants, it also houses the tomb of Captain William Bligh (of the HMS Bounty) 
who spent the last years of his life in Lambeth and who, when in charge of the 
Bounty, was on a mission to obtain breadfruit.  Amongst the recorded burials are six 
Archbishops of Canterbury. 
2. The project funded: 
The project is an existing programme of outreach and environmental education, and 
funding covers the p/t post of Schools & Community Officer and some running costs. 
The post collaborates with local schools, to give children and teachers the resources 
and opportunities for hands-on education in horticulture.  The project, however, also 
targets the general local population (through doctors’ surgeries and other local 
groups) so that adults also benefit, not just from the environmental aspect but also 
through the opportunity to take part in healthy exercise which gardening can provide.  
3. Work delivered to date: 

• A weekly after-school gardening club at Vauxhall primary School provides seasonal 
activities in the school’s dining room – and in an outside garden newly made by 
the project.  This has attracted regular pupils in manageable groups of up to eight 
at a time, plus parents and carers from five families.  Activities include growing 
vegetables, harvesting and cooking, making scarecrows and bird feeders, and 
related art-works. 

• Six 2-hour length weekly education sessions at Ethelred Children’s centre – 
involving children and adults in food and flower growing, and study of insect life 
cycles. 

• Work at a local Doctors’ surgery – focussing on patients who are elderly and 
infirm, promoting exercise and mental wellbeing through gardening.  Adult learner 
days have been held in partnership with South Bank University and Union Learn. 
 Page 167



4. Difference made: 

At Vauxhall primary, the expanded garden now includes a greenhouse made of 
recycled water bottles, new paths, and a compost area.  The school has appointed a 
part-time teaching gardener, it has worked with the South Bank Centre on the rooftop 
garden above the Queen Elizabeth Hall, and the whole school has embraced 
gardening.  There has been a marked rise in interest from teachers, who in turn 
report that children love it. 
The Adult Learning Days at Lambeth Walk GP group Practice have given elderly 
patients the chance of meeting new people, meaningful engagement in physical 
activity, and improved wellbeing.  This is proving replicable, and is providing a model 
for bids by other surgeries in Lambeth. 
This project helps the museum to have a more substantial footprint in the local 
community and to engage with people of all ages in practical workshops and activities.  
While long-term benefits are always difficult to gauge with certainty, the indications 
from enthusiastic responses are clear enough.  There can be no doubt that better 
environmental awareness is promoted among children and adults, along with the 
obvious physical enhancements to biodiversity.  Whereas schools were always keen 
and used to send those pupils who benefited from free school meals – they are now 
sending pupils who come out of real interest, not because it is free. 
The Garden Museum has been particularly imaginative in using its historical base and 
collections as a springboard for new work.  A current exhibition about the 
sustainability problems of the cut flower trade has incorporated a remarkable 
installation sculpture of flowers suspended upside down from a ceiling grid. 
5. Grants Administration:  
The museum receives no funds from statutory sources and must instead rely on a 
combination of earned income (entrance charges, etc), donations and grants.  In 
2010, the recession caused the loss of a major, regular, donor to core costs - 
someone who previously could be relied upon to donate in the region of £200,000 pa.  
This has led trustees to re-think its funding strategy - this post was previously funded 
from the organisation’s general income, but funds are now sought from other sources 
to ensure longer term viability and sustainability. 
John Paul Getty Jr is funding some running costs for the next two years.  
Furthermore, the museum plans a major new building – part café and part learning 
space – for which it has just achieved a Round 1 approval from HLF. 
The organisation takes carbon emissions very seriously: a sustainability trainee has 
put in measures including a green wedding reception package – and the traineeship 
was short-listed for the Museum & Heritage Award in Sustainability. 
The project is properly accounted for against the CBT grant – payroll records were 
seen and are satisfactory. 
6. Concluding comments: 

The project shows that history – while it is utterly essential as the context of our 
understanding – is not in itself sufficient subject matter to sustain a specialist 
museum of this kind.  At the Garden Museum, history is also used to inspire and 
inform new work.  The Museum also treats mainstream current environmental issues, 
and it is offering environmental education comparable to that of many other 
organisations – but it is all the better for that.  While the majority of visitors come 
from all over London, the museum’s particular heritage and building are a lucky 
privilege for the immediate area too. 
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